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High Level 
 
Vision 
Providing coaches with the tools to reach their goals 
 
Core 
Digital communication / connection tool for coaches, athletes, and alike 
 
Value Proposition 
An all-in-one digital coaching platform designed to manage, motivate, and 
train your athletes. 
 
Persona 
1-on-1 and team coaches / individuals who coach as their career 
 
Needs/Problems 
Improved efficiency, equating to improved work-life balance for pro coaches 
 
Products 
iOS, Android, and web apps 
 
Primary Features 

1. Video telestration / analysis tools 
2. Progress tracking tools 

 

Product Breakdown 
 
CoachNow+ Upgrade 

● Unlimited Spaces and Teams with media posting 



 

● Video analysis tools 
● 150GB storage 
● Coach Support Service 
● Library for easy media collection and storage 
● Segments for efficient communication 
● Templates to onboard new athletes with similar content 
● Level Up coaching community 

 
CoachNow+ Business Upgrade 

● Enterprise/Academy level offering 
● License-based for bulk sales 

 
Space (Previously called “TrainingSpace”) 

● Designated area for 1-on-1 posting and communications between a 
coach and their athlete 

● Store and organize all of your content in an environment that 
streamlines coach to athlete communication 

 
Team  

● Designated area for team posting and multiple communications 
between coaches and their athletes 

● Store and organize all of your content in an environment that 
streamlines team communications 

 
Channel (Previously called “Group”)  

● Focused area of communication between a Team 
● Can created multiple Channels per team, usually reserved for specific 

areas of improvement or groups within a team 
 
Video/Image telestration and analysis 

● Various drawing and timeline tools that focus on athlete movement 
and pinpointed details 

● Contains an assortment of drawing lines and shapes, slo-motion 
scrubber, video recording, and side-by-side media comparison 

● Edit, telestrate, compare and record voice over to correct, teach and 
train your athletes from anywhere, anytime. 

 
Library  

● Central storage area of all the coach’s media 



 

● Store, upload and re-use your go-to videos, photos and more with your 
personal library. 

 
Segments  

● Collect and organize various Spaces and Teams into Segments and 
communicate, invite, and edit them in bulk 

● Want to share a video with your entire organization, camp or academy? 
Create a segment to mass communicate and share media. 

 
Templates  

● Create a series of pre-canned posts and content to onboard new 
athletes and members in Spaces and Teams 

● Easily onboard new athletes and members with re-usable introductory 
documents, videos and more. 

 

Resources 
 
Design assets 

● CoachNow design language and system 
● Initial native style guide 
● Initial web style guide 
● Brand guide 
● Stock imagery library 
● Web product imagery 
● iOS product imagery 
● Android product imagery 
● Various graphics 

 
Websites and platforms 

● Coachnow.io WordPress login 
● App.coachnow.io web app staging site login 

 
Qualitative and Quantitative data 

● CoachNow Dashboard 
● Intercom customer support platform 
● Initial free user survey 
● Initial paid user survey 

https://coachnow.io/design/
https://github.com/Shotzoom/edufii-ios-2/wiki/Style-Guide
https://github.com/Shotzoom/edufii.com-ruby/wiki/Style-Guide
https://www.dropbox.com/s/iv63ovqcau4ws6n/CoachNow-brand-guide.pdf?dl=0
https://www.dropbox.com/sh/csgp6047fkrqpb4/AAAfxxgkWhbVcfxcVZTKWf7Za?dl=0
https://www.dropbox.com/sh/vrt3yrx2cl67i46/AABEFJdc-ME6jCw9NxOclsn1a?dl=0
https://www.dropbox.com/sh/nv3r0i7g3j7to1s/AACwCJkFw8NneTPBtilBZt42a?dl=0
https://www.dropbox.com/sh/nu0i95hqao0fyhi/AADqtoANfPpkpp-hUoqzF_cya?dl=0
https://www.dropbox.com/sh/y4477mk6r9vjdr5/AACSdteKJ_Eh52UiLX4Ms5yEa?dl=0
https://coachnow.io/admin
https://app-staging.coachnow.io/
https://docs.google.com/spreadsheets/d/1C2HGJP3oiQK0vzH_g_0Qi9BERnYXjsRBndG8HWMmm8E/edit?usp=sharing
https://app.intercom.io/a/apps/61457bece13a1a826223198d2008f80eb3d240ed/users/segments/all-users
https://docs.google.com/forms/d/1oBB5rW9g7uB41Aytp0F-PB6FiVT-qwyhKm9JDNGQn2E/edit#responses
https://docs.google.com/forms/d/1TVdJhDq5031lnSTpbw7hAuok3wDLw7eQ1z4ERkatE_M/edit#responses


 

● Rebranding survey 
● A/B tests 
● Feedback sessions 
● Information architecture 
● UX and onboarding teardowns 

 
Business documents 

● Initial product brief 
● Company deck 
● Business comparison breakdown 
● Performance metrics 

 

Processes 

Design operates as a centralized unit working with development, project 
management, marketing, and stakeholders simultaneously: 

 
With Development and PM 

● All UI and UX are currently built in Adobe XD (.xd) file format  
● Assets are exported from said files and shared as Dropbox links via 

Slack, Github, or email 
● Review/feedback is handled by generating an XD web shareable link to 

be commented on and iterated upon either in Slack or Github 
● Older files and views were built in Adobe Photoshop (.psd/.psb) file 

format to be referenced if needed 
 
With Marketing 

● Most marketing assets, such as ads, banners, social, etc. are built in 
Photoshop and/or Illustrator, exported as raw files, and shared via Slack, 
email, or Github 

● All emails are designed in Photoshop, shared as static images, and built 
in Intercom’s messaging platform 

https://docs.google.com/forms/d/1pJlhmSSJZehEgsV39QgwgOb9j1IjV--K-hgvg1KKaWQ/viewform?edit_requested=true#responses
https://www.dropbox.com/sh/wmnf69flt2lkry2/AAC40vWMFhZ9kTXPp9utU_8ba?dl=0
https://www.dropbox.com/sh/0wxwzqo8r20idfa/AACD4_8jWBDH_1IF-IMyN3Hya?dl=0
https://www.dropbox.com/sh/bmiyp2wcwhwz1m1/AADOVD40XR4g6IV-lgA2yN-Ia?dl=0
https://www.dropbox.com/sh/pmrs78hvmuknww5/AABLcM0xpmvx_OorFufbRJ_ta?dl=0
https://docs.google.com/document/d/1CdD3YknWtDQ_Gzj9-_rR1gnPd_fnFncT6g5fpxwNxpM/edit?usp=sharing
https://www.dropbox.com/s/e7l0nzmwvqas830/Shotzoom.pdf?dl=0
https://docs.google.com/spreadsheets/d/1C2HGJP3oiQK0vzH_g_0Qi9BERnYXjsRBndG8HWMmm8E/edit#gid=1535440969
https://docs.google.com/spreadsheets/d/1auSVTE_7pSmFaGBU7OtjyG9q1F-4cCgKhlOHroYDclA/edit?usp=sharing

